
Design Your

Cadences

Maturity Level: 

Apply what you’ve learned in this module to an organization of your choice! (Form groups around cases).

What Maturity Level practices would be appropriate?

First, reflect on the purpose of the cadences. Which feedback loops are operating effectively already?

For cadences that are missing or could be improved:

Fill out the Cadence Cards, see the template provided.

How do the meetings / reviews relate to each other?

What first steps can you initiate to get these changes implemented?

1hr
Twice

per

month

1. Service desk flow metrics

2. Delivery risk items

3. Other risk items (business/litigation/regultory

4. SOW deliverables touchpoints (e.g. SLA/SLO delta)

Service

Delivery

Review

Define Improvement

work items, to be

communicated and

executed

SDM, SRM, Delivery

Team, appropriate

internal stakeholders

and customers

(some present each

time, change dep on

work in system)

In person, at board for all

available attendees within

the org,  Clients typically

will be remote. Canvas

meeting invitation format,

though just to pre-share.

In house attendees 10-12,

1-2 clients with pref two

individuals each.

Finding will be

reported at the

operations review

Collecting potential

new work out of

scope work (for this )

Service health

and hygiene

Design your cadence(s)

Treasure hunt: Cadences

Collect elements from the different cadences you would like to use or introduce when creating your own cadences

Treasure hunt: Cadences
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4 MLs of cadences

TYPES of feedback loops:

8Kanban Board

*Metrics

*Reviews and meetings

Types of cadences:

* Service Delivery

*Service Improvement


